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Trustees Annual Report 2015 

Charity name:  Casa Reom Trust 

Registered charity number:  1113673 

Charity address:  1a New Street, 
 Rugby, 
 Warwickshire, 
 CV22 7BE 

Trustees:  Dave MacLellan (Chairman) 
 Iain Slater (Treasurer) 
 Farai Mutsambiwa 

Structure, Governance and Management: 

Governing document: Deed of Trust 

How is the charity constituted? Declaration of Trust dated 23rd October 2005 

Trustee selection method:  By resolution of the trustees 

Objectives and Activities: 

Objects of the charity are: 

To promote general charitable purposes for the benefit of the community of Beira, 
Mozambique and the surrounding area, and to provide relief from financial hardship and 
social and/or economic disadvantage and to advance the education of its residents of all 
ages; and in particular to provide opportunities for the aforementioned residents to 
participate fully in the life of their community in ways which address and alleviate social and 
economic disadvantage. 

Summary of main activities in relation to these objects: 

The present aims of the trust are: 

 to raise funds to finance the completion of the new Youth With A Mission 
(YWAM) Casa Reom centre for street children in Inhamizua, Beira 

 to ensure that the Casa Reom project has sufficient funds to cover the day-
to-day running costs. 

The trustees agree any development plans with the director of the Casa Reom centre, 
providing funds and receiving reports to monitor progress. 

Most of the day-to-day running costs for the Casa Reom centre are provided by independent 
donations (not associated with the Casa Reom Trust) to YWAM UK. However, the trustees 
correspond with YWAM UK to ensure that sufficient funds are provided for running costs by 
sending Trust funds if necessary. Whilst donors can specify that they want to support regular 
running costs or the building project, normally funds which are donated to Casa Reom Trust 
will be allocated by the trustees to either the building project or running costs as is 
appropriate and required at the time. 
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Summary of main achievements of the charity during 2015: 

Supporting HIV/AIDS Children 

From time-to-time Casa Reom is home to children with 
significant illnesses who need additional medical 
support that may not be available in more rural parts of 
Mozambique. 

During 2015, the centre took on responsibility for the 
care of a boy who was diagnosed with HIV/AIDS. When 
C. arrived at Casa Reom it is understood that he had 
been rejected by his family who live 200km away 
because of his illness and their inability to look after 
him. He now attends regular hospital clinics through the 
support of Casa Reom staff and has settled well into life 
at the centre. 

Another boy called J. suffers from Hodgkin lymphoma 
and is currently living a full life at Casa Reom having 
received a full course of chemotherapy and receiving a 
positive prognosis. Casa Reom is therefore able to offer 
a level of medical support to children with significant 
illness while integrating them into normal life with other 
children their age. Without this care these children may 
not receive such a high level of medical care and in the 
worst case may die. 

Family Re-Integration Project 

One of the major initiatives of Casa Reom is the Family Re-integration Project. Many children 
who arrive at orphanages in Mozambique are not technically orphans or may have other 
members of their wider family who could potentially look after them and allow the children 
to grow up in a more normal family environment. 

Casa Reom works with the government social services to investigate each child’s family 
history and search for living relatives who would be capable of offering a safe and stable 
environment for the child to grow up. This process helps to minimise dependency and allows 
for long term support when children are ready to leave the centre. 

Those children who have no family are helped to gain training and life experience through 
opportunities to live outside of the centre in their final years at Casa Reom, usually between 
the ages of 16 and 18. The centre’s staff provide assistance to help the young people set 
themselves up for independent living after they leave Casa Reom. While this transition is 
not easy, and some do not succeed as well as others, the staff ensure that ongoing contact 
and support remains available. 

One way that re-integrated children can be helped is by inviting those living closest to Casa 
Reom to come back during school breaks to join their Casa Reom ‘family’ for a holiday and 
to help them maintain a connection with their friends. 

Casa Reom has been praised by the national government for the Family Re-integration 
Project and has been presented as an example to other orphanages seeking to implement 
re-integration projects of their own. 
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Increased Fundraising 

2015 saw an increase in donations as the Trust prioritised 
fundraising. The total receipts for 2015 increased by almost 
70% compared to 2014 with a massive £10,000 raised 
during the year for the new Building project. 

As a strategy for 2015, the Trust encouraged individual 
supporters to organise fundraising events to establish a 
strong funding base that would help attract other funds from 
organisations and grant-making bodies. The picture here 
shows one of the Rugby supporters who participated in a 
local Wolf Run event to raise funds for Casa Reom. 

The trust plans to continue this approach, encouraging and 
assisting people to organise fund-raising events and by 
contacting past supporters who may wish to contribute 
again. 

New Vehicle for Casa Reom 

In addition to the fundraising achievements towards the new Building Project the Trust was 
also successful in raising over £6,500 toward the purchase of a new vehicle for Casa Reom. 

Casa Reom requires a reliable vehicle to help 
with the everyday activities connected with 
running the centre. The vehicle is used to ferry 
children, food and other materials to and from 
Beira city centre and also doubles up as an 
ambulance when the children require urgent 
medical help or to transport children to hospital 
for ongoing medical treatment. An all-terrain 
type of vehicle is required to undertake long 
journeys to remote locations as part of Casa 
Reom’s Family Re-integration Project. 

Looking Ahead: 

The new building fund appeal launched at the end of 2014 continues to progress with over 
10% of the targeted £70,000 met so far. 

Three areas have been identified as high priority by Oliveira (the local leader of Casa Reom 
in Beira), the local Social Services and the YWAM staff in Mozambique which are: 

 Good quality cooking & eating facilities for the boys to improve hygiene & safety 

 Accommodation for staff & visitors to improve levels of care and development 

 Office & Admin facilities for local record-keeping and computer/printer/internet 
access. 

During 2015 an architect was asked to provide detailed plans for the next building which will 
be a two-storey block that will house a dining room, kitchen and offices on the ground floor 
and more staff accommodation on the upper floor. 
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Detailed Architects Plans for Next Building Phase 

Now that detailed plans have been provided a number of builders will be approached to 
provide cost estimates for the work. Additionally, during 2016, Casa Reom Trust will be in 
discussion with voluntary organisations who could provide volunteer labour to supplement 
local builders with a view to reducing the overall build cost. 

Further Information: 

Past copies of all of our Annual Reports can be found on the Casa Reom website 
(www.casa-reom.org.uk) along with newsletters and further updates on the project. 

http://www.casa-reom.org.uk/
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Financial Review: 

Brief statement of the charity policy on reserves: 

The trustees do not aim to keep particular reserves, but ensure that commitments to 
provide funds do not exceed trust assets. 

The fund is not in deficit. 

Principal funding sources: 

Funds are collected through different mechanisms:  

 fundraising events 

 individual donations, both one off and by standing order 

 applications for grants from other charitable trusts 

Fundraising events are organised by individuals or groups, including trustees of Casa 
Reom Trust. The Casa Reom Trust may be willing with prior agreement to pay for 
fundraising expenses, but the events remain the responsibility of the organisers.  

The accounts are included below on page 7. The restricted funds are itemised and include 
money given by individual donors specifically for running costs and money raised for 
specific projects and purposes such as the yearly Christmas Appeals. Much of the money 
received for the Christmas Appeals comes through Just Giving. 

Receipts in 2015 totaled £31,453 and included: 

 £ 6,503 for the Christmas Appeal 2015 (New Vehicle). 

 £10,020 for the Building Fund Appeal 

 £377 other restricted donations 

 £14,919 unrestricted one-off and regular donations 

These amounts include tax recovered through the Gift Aid scheme. 

To all our donors, supporters, friends and volunteers – Thank you for your ongoing 
support! Your generosity and passion has enabled us to complete the preparations for the 
next phase of building. 

Declaration: 

The trustees declare that they have approved the trustees report above. 

Signed on behalf of the charity’s trustees: 

Signature: 

Full name: David Kenneth MacLellan 

Position: Trustee 

Date: 28 June 2016 
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